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Annual Report

Our 20th year of operation was a huge success in all departments. We had an incredible Twentieth Anniversary
Celebration Dinner on May 17. Over 500 friends, family, alumni residents, Board Members and staff attended as we
looked back at our past, at our present and ahead to our future. Most importantly we have stayed true to our
mission, “7o assist troubled young people and their families in rebuilding their lives through caring relationships and
opportunities to grow mentally, physically, socially and spiritually.”

We have been able to make progress towards our goals set for 2007 and forge ahead to 2008. All of our six programs

continue to operate within the guidelines of their purposes and our Licenses to operate, provided by the State
Department of Social Services. We have continued to receive clean financial audits and inspections of Community Care Licensing in all
our programs. We have three Residential Group Homes for 32 boys ages 13 to 17 on our 80 Acre Ranch in rural Madera County. We
have our Therapeutic Foster Family Agency, caring for 25 children in 13 foster homes in Fresno and Madera Counties. We have
completed 10 adoption home studies for Fresno County Department of Children and Family Services this year. Our Bonding Home
provides supervised visits for 20-30 children/week and the Transitional Living Home cares for 4 young men ages 18-24. This year there
were a total of 6 young men who lived with us there. In total we have worked with over 140 new children and youth this year.

In our 20 year history there have been over 1600 children and youth admitted to all our programs. There has been a total of 350 full and
part-time staff employed by our agency, including 60 each day. There have been 25 Board Members, 1000 volunteers and 5000 donors to
our agency. Our Motto of “Building Young Lives” continues to ring true 24-7.

I hear from former residents of our Group Homes daily. They are working, married, having children and still praying for all of us, too.
They also come back as volunteers to talk to the young boys about their choices in life both while they are living at the ranch and as they
face their futures, too. The success of our programs often times is a long-term process. As our kids grow up they do remember all the
things we taught them and start implementing it into their own lives, eventually!

2007 Revenues 2007 Expenses
In-Kind Transitional Fundraising
Public 1% lemgoHome Transitional 2%
2% Living Home General and
Support 29 Administrative
12% Other Income 9%

0,
4% Visitation

Home
2%

Visitation
Home
1%

Residential Group Homes
Foster Care Care Foster Family 72%
18% 62% Agency

13%

This year we had the following children and youth outcomes in our agency:

2007 Totals 20 Year Totals

Group Home Admissions . . .............. ... oo ... 54 Group Home Admissions . . ................ ..., 820
Group Home Graduates . . ................ ... o ... 16 Group Home Graduates. . .................. ... .. 227
Foster Family Agency Admissions. . ............ ... ..... 19 Foster Family Agency Admissions. . .................... 428
Adoptions. .. .....oi i 10 Adoptions. .. ...t 64
Total Admissions .......oovviiiiiiirineenneennens 74 Total Admissions .......covvviiieiiieineenneenns 1248
Our accomplishments include: Goals for the future:

* Boys Academics improved by 75% * More HS Graduations, Honor Roll and College Admits

* 3 boys received their HS Diploma * Recruit and train more Foster and Adoption Parents

* Increased Counties Placing by 3 * Expand Vocational Training program at the Ranch

* All 4 State Licenses are excellent * Expand Donor Base by 100

* Met our Budget and had a clean audit * Continue Development of Organic Farming project

* 27% Successful completion at Group Home
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